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MRC Confidence in Concept Awards Guidance
Flexible institutional awards for preliminary translational research
The Health Secretary and Universities and Science Minister recently announced that the first Confidence in Concept Awards totalling £10M from the Government’s £180M Biomedical Catalyst have been awarded to 14 UK universities and 18 Small and Medium-sized Enterprises. These awards, from both the Medical Research Council and the Technology Strategy Board (TSB) were made to support UK academics and businesses on their first vital steps to exploring the potential for health benefit and subsequent application of their early-stage scientific ideas.

The University of Nottingham has received a £400k Confidence in Concept Award from the MRC to manage an internal competition that will fund high quality proof-of-concept studies in the areas of “Biomedical Imaging” and “Diagnostics and Biomarkers”. The MRC expects that individual projects funded will cost about £50-100k (80% FEC) and should be completed within 6 months.
Awards must be used to support investigations that are designed to make the transition from fundamental discovery science to a point along the clinical translational research pathway where the next stage of research and development can be supported by other externally funded schemes such as MRC DPFS/DCS
, NIHR Invention for Innovation (i4i)
, Wellcome Trust
 or CRUK
, for example. 
Confidence in Concept proposals led by University of Nottingham academic staff will be assessed by a panel of senior academic staff and industry experts with expertise in the above thematic areas, most of whom previously reviewed applications for MRC DPFS grants funded by the £2M MRC Devolved Portfolio award.

Applications for Confidence in Concept awards will be assessed on the basis of:
· The significance of the clinical need that the proposal is seeking to address

· The proposal’s competitive advantage and the potential for transformative impact 

· The quality of the proposal’s rationale and approach, founded on a basic scientific discovery 
· Robustness of the design, methodology and analysis plan; applicants’ track record and ability to answer the research question(s) 
· The quality of the project plan and feasibility of achieving its objectives within the proposed timeframe: project start point; defined objectives; access to essential resources/skills costs, tasks, deliverables, schedule; value for money, adequacy of the risk and intellectual property management plan
These criteria will be applied rigorously for the assessment of proposals by the UoN panel. 

The MRC places a high importance on monitoring the progress and success of translational projects. This is to ensure that the CiC funding achieves its transformative/translational aims. At the start of the project the Principal Investigator will establish a project management group (PMG). The PMG, which will be accountable to the UoN CiC panel, should consist of:
· Principal Investigator (PI) – as chair of PMG
· Co-applicants
· PDRAs (if appropriate)

· Representative of collaborator(s) (if appropriate)

· The Translational Portfolio Manager - in a reporting capacity

The main role of the PMG is to ensure that the project remains focused on delivering against its objectives and is able to access required resources in a timely fashion.
Oversight and monitoring of the project will be achieved by a series of monthly meetings and progress of awards will be monitored by Sharon Crouch, the Translational Portfolio Manager. Upon completion of the project the PI will be expected to submit a project end report that includes:
· Project performance (achievements of objectives)

· Review of benefits achieved up to date

· Key skills and assets utilised and developed during the course of the project

· Dissemination plans for project data

· Protection and exploitation status and strategy of product(s), data or process(es) generated in the project

· Recommendations for project progression (further funding and source, license, start-up, etc)

If you would like to apply for a University of Nottingham Confidence in Concept award in the fields of ‘Biomedical Imaging’ and ‘Diagnostics and Biomarkers’, please complete and submit the attached application form together with the project Gantt or flow chart by the deadline of 12 noon on Friday 30th November 2012. 
Applications should be emailed to the Translational Portfolio Manager, Sharon Crouch (Sharon.crouch@nottingham.ac.uk). 

Any enquiries may be addressed to:

Dr Huw Jones Jenkins ext 30043 (huw.jones_jenkins@nottingham.ac.uk) or

Dr Sharon Crouch ext 32312 (sharon.crouch@nottingham.ac.uk).
Guidance for completion of MRC CiC application form
1.1 Title Please provide a concise title for your proposal. 

1.2 General summary Succinctly summarise the clinical need you are seeking to address, your proposed solution, how this proof of concept proposal is likely to progress the research to a stage that would qualify for MRC DPFS or other translational research funding schemes. 

2. Transformative nature of the research and its potential for clinical and/or health benefits Provide further details which explain, with justification:
· the clinical and/or product development need you are seeking to address
· your proposed solution to meeting this need

· any competing research conducted elsewhere and its developmental status
· the competitive advantage of your proposed solution
· how your research will have transformative impact on health and/or clinical practise
2.1 Basic discovery and rationale Describe the basic scientific discovery which led you to propose this proof of concept study. What is the rationale and supporting evidence that your proposed solution is likely to meet the stated objectives?  Give sufficient details of past and current research to show that your aims and objectives are feasible and scientifically justified.

2.2 References Provide a maximum of 8 references to support the background information and rationale.
3. Workplan and deliverables
3.1 Project objectives and success criteria: How will the project achieve its objectives? Summarise the project workplan including identification of success criteria that will be used to ascertain whether the project has been successful in attaining its goal. For each success criterion, please specify a quantified target value that you will seek to attain and a quantified acceptable value, which, if achieved, would support further development and downstream translational funding/commercialisation.

3.2. Justification of skills and resources Identify and justify the skills and resources needed to deliver the plan. Are these resources secured/available? Proposals should be costed using FEC principles (Research Council pFACT template; 80%, no inflation) in Section 6.
You must append a Gantt or Flow Chart to the application, which clearly identifies the project tasks and timelines. These should extend beyond the period of the grant to identify plans and activities for downstream development and funding. 
4. Downstream funding strategy How will the project be sustained post-CiC support to enable it to meet its ultimate aims? What sources of subsequent funding/potential partners are available to you? What criteria will need to be met in order to access these funds/partnerships and how will the planned programme of work help to meet these criteria?
5. Intellectual Property Please address the following points:
· Does the proposal have freedom to operate or does it require access to background IP? If access is required, what IP does the proposal need access to?

· If access to background IP is required, has access been agreed? If not, why do you believe you will be able to access the required IP on reasonable terms?

· What new IP is the project expected to produce?
Please submit your completed application form including the Gantt/flow chart as a PDF file.
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